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Vipin's LinkedIn

Results-driven Senior Project Manager — IT, Technical & Gen-Al with 13+ years of experience delivering data-driven digital transformation, core
banking, and enterprise technology programs across $6M+ in combined initiative value for global clients including HSBC, Citibank Europe, First
Abu Dhabi Bank, and Mashreq Bank. PRINCE2® certified with deep technical program management expertise spanning cloud infrastructure,
ERP/SaaS platforms, and Gen-Al solution delivery. Proven track record managing cross-functional IT and engineering teams across 7+ countries
and 7+ banking institutions, developing governance frameworks and executive reporting models that improved decision-making speed by 25%
and on-time delivery by 20%. Skilled in cloud migration (AWS, Azure, GCP), ERP/SaaS implementation, and Agile/Waterfall delivery, with hands-
on experience deploying Gen-Al and Al chatbot solutions, and ensuring PCI-DSS/DPDP regulatory compliance.

Work Experience

Senior Project Manager | Tally Solutions | Bengaluru, India | 10/2023 — Present

Program Leadership & Governance: Lead end-to-end delivery of 10+ concurrent digital transformation and enterprise technology programs,
translating business priorities into structured roadmaps and aligning leadership stakeholders across engineering, compliance, and business teams.

Executive Reporting & Decision Support: Shaped governance models and executive reporting frameworks that improved decision-making speed
by 25% and strengthened organizational visibility across all active initiatives.

Al & Gen - Al Solution Delivery: Directed deployment of an Al-powered chatbot and Gen-Al Text2SQL solution, improving support and data-access
efficiency by approximately 15% while enhancing customer self-service and analytics accessibility.

Cloud Migration & Cost Optimization: Supervised organization-wide AWS—GCP cloud migration program, driving platform modernization and
zero-downtime transition controls that delivered approximately $100K in infrastructure cost savings.

Risk & Compliance Management: Identified delivery risks and cross-functional dependencies early, enabling faster course correction; led the DPDP
compliance program, strengthening enterprise data governance and audit readiness.

Senior Project Manager | CloudMoyo | Bengaluru, India | 03/2022 — 09/2023

Enterprise Transformation Delivery: Directed enterprise transformation programs for 6—10 global clients valued at approximately $500K-$1M
each, structuring initiatives across business process alignment, system implementation, and change readiness.

Stakeholder & Requirements Management: Partnered with client stakeholders, product teams, and technical teams to convert complex
requirements into execution roadmaps and implementation plans, improving milestone adherence by approximately 10%.

Cross-Functional Workshop Facilitation: Led cross-functional workshops to identify challenges, define priorities, and align stakeholders on
transformation goals, dependencies, and measurable business outcomes.

Engineering Project Manager | Broadcom | Bengaluru, India | 12/2017 — 03/2022

Multi-Country Program Governance: Led complex transformation programs spanning 7—-10 countries for major financial institutions, coordinating
global teams across business, product, engineering, QA, and security functions.

Delivery Control & Audit Readiness: Governed structured SDLC execution through project plans, RAID logs, milestone tracking, and stage reviews,
improving on-time delivery by approximately 20% across initiatives valued at over $1M.

Payment Security Implementation: Guided multi-country EMV 3-D Secure 2.0 implementations for HSBC, Citibank Europe, and First Abu Dhabi
Bank, improving transaction approval rates by approximately 25% while ensuring PCI-DSS compliance.

Fraud Management Platform Rollouts: Directed Enterprise Fraud Management platform rollouts for Mashreq Bank, NBAD, RBL Bank, and Axis
Bank — improving fraud detection effectiveness by approximately 15% across 7+ banking institutions.

Executive Dashboards & Governance Routines: Developed performance dashboards and governance routines that improved visibility, issue
resolution, and cross-functional alignment for senior leadership stakeholders.

Project Manager | Wibmo | Bengaluru, India | 03/2016 —12/2017

Platform Enhancement Delivery: Managed strategic platform enhancement initiatives valued at $500K+ for 6+ major banking clients, aligning
business, technology, risk, and security teams on delivery priorities.

Regulatory Requirement Translation: Translated complex business and regulatory requirements into structured project plans, coordinating
workstreams and measurable implementation milestones.

Stakeholder Risk Monitoring: Monitored progress across multiple stakeholders, identified risks proactively, and drove corrective actions to
maintain delivery quality and timeline adherence.

Implementation Specialist | Replicon | Bengaluru, India | 07/2012 - 07/2015

IT Procurement Manager | Vizocom | Dubai, UAE | 01/2011 - 07/2011



Education

AlIBM | Bachelor of Business Administration | 2008

Professional Qualifications and Certifications

PRINCE2® Certified Project Manager | 2024 | AXELOS
Mastering Agentic Al Applications | 2026 | IIT Madras
Gen-Al for Project Managers | 2023 | PMI

Project Management Skills for Leaders | 2024

ITIL® V3 Foundation | 2012

Six Sigma Foundations | 2023

Microsoft Certified Systems Engineer (MCSE) | 2010
Cisco Certified Network Associate (CCNA) | 2010

Core Skills & Competencies

Program & Risk Management: RAID Log Management, Milestone Tracking, Governance Frameworks, Stage Reviews, Escalation Management, PMO
Governance, Risk Identification & Mitigation, Issue Resolution

Methodologies: PRINCE2, ITIL V3, Agile, Waterfall, SDLC, Six Sigma, Change Management

Banking & Payments Domain: Core Banking, EMV 3-D Secure 2.0, Digital Wallets, Enterprise Fraud Management, PCI-DSS Compliance, DPDP
Compliance, Financial Market Infrastructure

Cloud & Infrastructure: AWS, Microsoft Azure (Infrastructure Deployment & Migration), Google Cloud Platform (GCP), Cloud Migration, Kubernetes,
GKE, Cloud-Native Architecture, Infrastructure Modernization

ERP, SaaS & Integrations: ERP/CRM Integrations, SaaS Application Lifecycle, Icertis CLM, Requirements Gathering, UAT Coordination, Data Migration,
Go-Live Management

Al & Digital Transformation: Gen-Al Solution Delivery, Al Chatbot Implementation, Text2SQL, Digital Transformation Strategy, Innovation Program
Execution

Tools & Platforms: JIRA, Confluence, Azure DevOps, Power BI, Microsoft Project, SharePoint, Smartsheet, Microsoft Office Suite (Excel, PowerPoint,
Word, Visio)

Stakeholder & Vendor Management: Executive Stakeholder Engagement, Vendor & SLA Management, Cross-Functional Team Leadership,
International & Matrix Team Collaboration, Conflict Resolution, Client-Facing Delivery

Languages

English (Fluent) | Hindi (Fluent) | Malayalam (Native) | Kannada | Tamil



